QUAN TRI HOC

THAI QUANG HY, MBA

CHUONG 6: HOACH DINH



KET QUA HOC TAP

« Hiéu rd thé nao la hoach dinh quan tri va tdm quan trong clia né
* Van dung vao viéc hoach dinh cho cac hoat déng trong kinh doanh
* Phan tich va danh gia hiéu qua cbéng tac hoach dinh



HOACH DINH LA GI

1.1 Dinh nghia

1.2 Loi ich cua hoach dinh

1.3 Nang cao hiéu qua cua hoach dinh
1.4 Phan loai hoach dinh



1.1 DINH NGHIA

Hoach dinh bao gom xac l1ap:

- nhiém vu, muc tiéu

- chién luvoc tong thé, chinh séach, tiéu chuan, qui trinh
- ¢c0Ong Viéc (cong tac)

- cac ngudn lyc

theo cac cap trong té chirc, dé dat dwoc cac muc tiéu da dé ra.

Hoach dinh cé thé chinh thirc hodc phi chinh thurc.
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1.2 MUC DICH VA LOI iCH CUA HOACH DINH

Hoach dinh hinh
thanh cac nd luc cé
phdi hop.

Hoach dinh lam giam
b&t cac bat trac
Hoach dinh lam giam
di cac trung lap va
dw thura.

Hoach dinh hinh
thanh cac muc tiéu
va chuan muc dé co
thé kiém soat sau
nay.

EXHIBIT Reasons for Planning

, ot Cnanges i e g, Virop,,
([

Set the standards
to facliitate control

Minimize waste
and redundancy

s




1.3 PHAN LOAI HOACH DINH

Co6 nhiéu can cir dé phan loai hoach dinh.
Phan loai theo van de:
« Hoach dinh chién lwgc (Strategic planning)
« Hoach dinh Chinh sach (Policy planning)
« Hoach dinh Qui trinh (Process planning)
« Hoach dinh Qui tac (Rules), Tiéu chuan (Standard)
» Hoach dinh Thu tuc (Procedures)
« Hoach dinh Chwong trinh/Cong viéc (Task planning)
« Hoach dinh nguén Iwc (Resources planning)
 Hoach dinh Nhan luc
« Hoach dinh nguyén vat liéu, thiét bi
« Hoach dinh Ngan sach/ngan quy (Budget planning)



1.3 PHAN LOAI HOACH DINH

Phén |Oai Strategic
Planning Top

theo cap: Exnsitives

Middle-Level

Managers

First-Level
Operational Managers
Planning

Hoach dinh chién luge Hoach dinh téc nghiép

1: Cap hoach Nha quén tr cép cao .Nh? quar\ tri f:ap .tru:\g glan’

dinh ‘hoac nha quan tri cap co sg

2.Thoigian  Vainam trd lén ‘Ngay, tuan, théang

3. Pham vi Bjo quat linh vuc rong va it chi ILlnh \{uc hep va nhiéu chi tiét
tiét xac dinh gxéc dinh

4. Muc tiéu 'Muc tiéu dai han ‘Muc tiéu ngan han
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1.4 QUI TRINH HOACH DINH

Nhan thirc Co hdi va Rui ro

Thiét 1ap muc tiéu

Phat trién cac tién dé

Xac dinh cac phwong an, danh gia
cac phuwong an va chon giai phap
Xay dwng céac ké hoach phu tro

Lwong héa‘ké hoach; Lwong héa
ké hoach bang ngan sach
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MUC TIEU

1.1 Dinh nghia

1.2 Loi ich cua hoach dinh

1.3 Nang cao hiéu qua cua hoach dinh
1.4 Phan loai hoach dinh



2.1 PINH NGHIA MUC TIEU

Muc dich / Muc tiéu:

» La mét tinh trang ma td chlrc hodc ca nhan
muon dat dén.

* Trong kinh doanh, cac muc tiéu chinh thwong
la:
« Doanh thu (Revenue)
* Loi nhan (Profit)
» Tinh bén virng; cé thé thé hién bang Murc

hai long cua khach hang; Chi s6 uy tin...

Phan biét mét cach twong doi giira
Muc dich (Goal) va Muc tiéu
(Objectives)

Muc dich

Muc dich la nguyén tac chung gidi thich
nhirng gi ban mudn dat duorc.

Thwc‘y/zg dai i]an \(é dai dién cho tam
nhin tbng thé, chang han nhq’ "bao vé
strc khoe va an toan céng dong.“
Muc tiéu

Xac dinh céac méc can dat dén dé tién
dén muc dich

Muc tiéu can cu thé, cé thé do luong
duwoc va co ngay hoan thanh xac dinh.
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2.2 CAC MUC TIEU TRONG TO CHUC

Trong mét té chirc:

 Cac Muc tiéu phai l1ap thanh mot hé thdng phan céap

« Cac Muc tiéu phai 1ap thanh mot hé thdng mang ludi

 Td chlrc thuwdng c6 nhiéu muc tiéu trong cung thdi khodng (da muc tiéu)

» T chirc can c6 cac myc tiéu dai han (nhiéu nam), trung han (cho mét vai
nam) va ngan han (nam, qui, thang...)
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2.3 SMART OBJECTIVES

SMART

Time-Based

12

Bai tap:

Hay viét ra mét so
SMART
Objectives
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2.4 PHUONG PHAP QUAN TRl THEO MUC TIEU
(MBO)

MBO (Management By Objectives)
Quan tri theo muc tiéu

Tién trinh Quan tri theo muc tiéu:
Dy thdo muc tiéu cap cao nhat
Cung v&i cap dwédi dé ra muc tiéu
Thwec hién muc tiéu

Kiém tra va diéu chinh

Panh gia hiéu qua, tdng két

=

a bk D



HOACH DPINH CHIEN LUYOC
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2.1 HOACH DINH CHIEN LUOC LA GI

Quan ly chién lwoc 1a gi?

Quan ly chién lugc la nhirng gi cac nha quén ly 1am dé phat trién cac chién lwgc
cua to churc.

Chién lwgc cua to chire la nhivng ké hoach nhirng gi can phai lam trong kinh
doanh, cach no sé canh tranh thanh cong va cach no sé thu hut va lam hai long
khach hang



16

2.2 CAC CAP CUA HOACH DINH CHIEN LUYOC

Ké hoach chién Iwoc can hinh thanh va thwe hién & cac cap:

Chién lwoc
Doanh
nghiép
Chién lwoc
Kinh doanh
(Canh tranh)

Chién lwoc
Chirc nang

EXHIBIT 5-4 Organizational Strategies

Corporate Multibusiness
Corporation

Competitive Strafe_gic Straiagic Strategic
Business Unit 1 § Business Unit2 J Business Unit 3
Functional Research and Manufacturing Human
Development Resources

Doanh nghiép
Pon vi chién lwvoc

B6 phéan: R&D,
San xuat, Tiep
thi...
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2.2 CAC CAP CUA HOACH DINH CHIEN LUOC

Chién Iwoc doanh nghiép (Corporate startegy)
Bao gdbm mdt hay nhieu chien luoc sau:

« Chién lwoc tang trudng (Growth strategy)

« Chién lwoe 6n dinh (Stability strategy)

« Chién lwgc dbi mai (Renewal strategy)

Chién lwoc kinh doanh (canh tranh)

Bao gbém:

« Xac dinh Uu thé canh tranh (Competitive strategy)

« Chon chién lwoc canh tranh. Vi du: Dan dau vé gia (Cost leadership) hodc Sw khac biét (Differntiation)
« Canh tranh bén virng (Sustainable competition)

Chién lwoc van hanh (chirc nang)
« Xac dinh chién lwvoc cta cac bd phan chirc nang nham déng gop cho chién lwgc chung clia t chirc
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2.3 QUI TRINH HOACH DINH CHIEN LU OC

EXHIBIT 5-2 The Strategic Management Process

Xac dinh s
ménh, muc
tiéu va chién
lwoc clia to
churc.

External Analysis
» Opportunities
» Threats

Formulate

SWOT Analysis Strategies

Internal Analysis
« Strengths

+ Weaknesses

Phan tich bén

ngoal Hinh thanh
Phan tich SWOT chién lwoc

Phan tich bén
trong

Implement
Strategies

Thwc hién
chién lwoc

Evaluate
Results

Panh gia
hiéu qua

cla chién
lwoc



2.3 QUI TRINH HOACH DPINH CHIEN LU OC

Xac dinh S&* ménh, Muc dich, Chién lwoc

St ménh Cac yéu tbé can xem xét dé xac dinh S&r ménh, Muc tiéu
La mot tuyén bé Vé muc EXHIBIT 5-3 What a Mission Statement Includes
dich cua t6 churc Customers: Who are the firm’s customers?

Muc diCh muc tlé Markets: Where does the firm compete geographically?
u ) u u Concern for survival, growth, and profitability: Is the firm committed to growth and financial
Moc dé dat dén, dwoc dinh stability?

~ > > ’ ~ Philosophy: What are the firm's basic beliefs, values, and ethical priorities?
trén co s& cua si* ménh - . : | ‘

. Concern for public image: How responsive is the firm to societal and environmental concerns?
Chien lwvoc Products or services: What are the firm's major products or services?
. X, , Technology: Is the firm technologically current?

E)u’o’ng |OI, phu’0’ng phap Self-concept: What are the firm's major competitive advantage and core competencies?
th wC h|en SV menh va muc Concern for employees: Are employees a valuable asset of the firm?

tieu Source: Based on F. David, Strategic Management, 11th ed. (Upper Saddle River, NJ: Prentice Hall, 2007), p. 70

Vi du, str ménh ctia Avon la “Tré thanh céng ty hiéu va dép ting tot nhat sén pham, dich vu va nhu cau tw
hoan thién cta phu nir & cap dé toan cau. ” Str ménh cua National Heart Foundation cua Uc la “Giam dau
kho va tir vong do bénh tim, dét quy va mach mau trong Chau Uc."
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2.3 QUI TRINH HOACH DPINH CHIEN LU OC

Phan tich méi trwong kinh doanh

BOSTON CONSULTING GROUP MATRIX

N
Wy Whatdoyeu - ‘

Whare 4o
you naad to
S do weir? %”‘ ‘ improve?
What are
your goals?
OPPORTUNITIES s
mﬂi"

Q)thebalance
SWOT Analysis o o BCG Analysis
Five Forces Analysis

FHve
= What obstacies Forces
- 90 yOU face? Maodel




2.3 QUI TRINH HOACH DPINH CHIEN LU OC

Hinh thanh chién lwoc doanh nghiép (Corporate Strategy)
Chién lwoc doanh nghiép la:

cap chién Iwgc quan trong nhat va cé pham vi réng I&n nhat trong to chire. lién
gquan dén toan b to churc

lién quan dén s tang trwdng va dinh hwéng chung cia mét céng ty

Céc thanh phan chinh cla chién lwgc doanh nghiép la:
= Tam nhin (Vision)

* Muc tiéu (Objectives)

= Phan bd nguodn luc (Resources allocation)

= Panh ddi chién lwoc (Lu tién) (Strategic Trade-offs)



2.3 QUI TRINH HOACH DPINH CHIEN LU OC

Vai thuat ngir

mission
A statement of an organization’s purpose

opportunities
Positive trends in the external environment

threats
Negative trends in the external environment

resources
An organization's assets that it uses to develop,
manufacture, and deliver products to its customers

capabilities
An organization's skills and abilities in doing the
work activities needed in its business

core competencies
The major value-creating capabilities of an
organization

strengths
Any activities the organization does well or any
unique resources that it has

weaknesses
Activities the organization doesn’t do well or
resources it needs but doesn't possess

SWOT analysis
The combined external and internal analyses

corporate strategy

An organizational strategy that specifies what
businesses a company is in or wants to be in and
what it wants to do with those businesses
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NANG CAO HIEU QUA
CUA HOACH DINH
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4.1 PHE PHAN HOACH PINH CHINH THUC

 Lap ké hoach c6 thé tao ra sw clrng nhac: Nhirng ké hoach c6 thé da dat gia
dinh rang moi trwdng sé khdng thay doi. Méi trwérng ngau nhién va khong the
doan trudc co thé la tao ra mét tham hoa. Thay vao do, cac nha quan ly can
duy tri s linh hoat va khéng bi rang budc

K& hoach chinh thirc khdng thé thay thé trwc gidc va sw sang tao

. Lap ké hoach tap trung sw chu y cia ngwdi quan ly vao sw canh tranh cua hién
tai ma thiéu chu y dén sw canh tranh twong lai
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4.2 NANG CAO HIEU QUA HOACH DPINH

Canluwu y:

Chat lwong cta quy trinh hoach dinh

Phan tich méi trwdng quan tri va cac rui ro

Sw thwe hién hoan chinh cac ké hoach

Thuong xuyén gidm sat cac thay doi clia moi trudng va tién trién cda viéc thuc
hién, dé Kkip th&i diéu chinh ké hoach
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Thank You
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