QUAN TRI HOC

THAI QUANG HY, MBA

CHUONG 4: DAO PUC KINH DOANH
VA VAN HOA CUA TO CHUC



KET QUA HOC TAP

Hiéu va mé ta vé Vai trd cia Théng tin trong quan tri va Phwong phap nang cao
hiéu qua cua théng tin

Hiéu va mo ta vé Quyét dinh quén tri va Vai tr6 cla cac cap ra quyét dinh trong

to chuc

Hiéu rd qui trinh Ra quyét dinh

Van dung thanh thao cac phwong phap va ky thuat ra quyét dinh trong hoc tap,

va cbng viéc

Phan tich so bd mét sb tinh hudng ra quyét dinh trong kinh doanh



PDAO PUC KINH DOANH



1.1 PAO BDUC KINH DOANH

Pao dwrc kinh doanh (Business ethics) lagi ?

(con dwoc goi 1a dao dire doanh nghiép — Corporate ethics; hodc dao dirc nghé

nghiép — Professinal ethics)

» La mot dang dao dirc rng dung, s dung cac nguyén tac dao dirc dé xem
xét cac van dé dao dirc c6 thé nay sinh trong méi trwdrng kinh doanh.

» Pao dire kinh doanh ap dung cho tat ca cac khia canh ctia hoat ddng kinh
doanh va vach ra cac chuan muc va gia tri chi phdi cac hanh déng va hanh vi
dao dlrc cla cac ca nhan trong to chive kinh doanh.



1.1 PAO BDUC KINH DOANH

Tam quan trong cta Pao dirc kinh doanh

Pao dire kinh doanh quan trong vi nhiéu ly do:

« Gilr cho doanh nghiép hoat déng trong gi®i han cda luat phap va chuan muc
dao dre cla xa héi, ddm bado rang ho khdng gay hai doi véi nhan vién,
khach hang, ngwoi tieu dung noi chung hoac cac bén khac.

« Kinh doanh c6 thém sb lgi thé khac gitp ho thanh céng néu y thirc dwoc dao
duc kinh doanh.



1.1 PAO BDUC KINH DOANH

Vai vi du vé cac hanh vi dao dirc trong kinh doanh

DPo6i véi Khach hang va Céng dong:
 Khach hang trwdc hét

* Dangtin cay

« S ton trong

. Cong bang

 Cham soéc

Bén trong doanh nghiép:

 Minh bach

« TOntrong sw da dang noilam viéc
« ToOn trong thong tin khach hang

« Bao cao cac hanh vi phi dao duc



1.1 PAO BDUC KINH DOANH

Vai vi du vé cac hanh vi phi dao dic trong kinh doanh

Ngoai nhirng hanh ddng phi dao dtrc ré rét (vi du: trém cap...) cdn co nhirng
hanh vi phi dao duc khong dé nhan théy, nhuw:

. Thién vi, khdng céng bang

« Be phai

« N6i doi

« Lam dung thoi gian cua cbng ty

« Tao khéng khi thu dich

« Xung dét loi ich



1.2 CAC VAN DE NOI TROI VE DAO bUC

Ethical ISSUE Number of reported lapses

Behaviour & culture
Diversity & discrimination
Treatment of employees @
Bribery & corruption @

Data protection/privacy @

Advertising & marketing practices @

Fraud/theft (19]

Executive remuneration @

Product quality/safety (17]

Sustainability

Figure 1 Most reported ethical lapses in 2019 by sector Figure 2 Most reported ethical lapses in 2019 by issue
Business SECTOR Number of reported lapses
Banking & finance - = @ [ ¢
Technology —@ 'Th
Support & professional services @ '
General retailers @
Food & beverage @
Mining & extractive (14] ¥ 1
Media & comms (11]
Transport & logistics ()
Public sector (9]

www.ibe.org.uk

14)
14)

Treatment of customers

Trong ndm 2019, ching t6i da ghi lai téng céng 361 cdu chuyén khéac nhau lién quan van dé dao dirc ctia céc

cdng ty cé swhién dién cua Vwong qudc Anh.



1.2 CAC VAN DE NOI TROI VE DAO bUC

Van de Dao dirc clia Lanh dao: Lanh dao can néu gwong vé dao dirc trong quan tri - kinh
doanh va ca trong d&i song riéng.

Van dé Quan tri té chirc: Can minh bach, chdng lai cac hanh ddng tham nhiing, gian lan.
Van dé Pao dirc trong Céng nghé thdng tin va cac cong nghé méi



1.3 TRACH NHIEM XA HOI

* Trach nhiém xa hoi:
La tdp hop cac nghia vu bao vé va nang cao xa hdi ma
trong do TO chire tOn tai va hoat dong.

« Quan tri Trach nhiém xa hoi:

e Chinh thtrc (Formal):
« Tuan thua luat phap
e Tuan thu dao duc kinh doanh
e T thién

* Phi chinh thirc (Unformal):
 Néu guwong
« Chi ra cac sai pham (Théi coi)
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1.4 QUI TAC UNG XU

Qui tac rng xtr (Code of Conducts) :

« La méttailiéu chinh thirc qui dinh nhirng gi Té chirc va Nhan vién can lam va khéng
dwoc lam, dé bao dam dao dirc kinh doanh va trach nhiém xa hoi.

«  Puwoc ky duyét bédi Lanh dao cao nhat cta toé chive
« L& qui dinh cao nhét trong t6 chirc ma moi Nhan vién phai tuan tha.

Vi du:
Ban hay tim hiéu cac tai liéu Qui tdc (rng xt¢ clia mot sd doanh nghiép tiéu biéu
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VAN HOA CUA TO CHUC
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2.1 VAN HOA TO CHUC LA Gi ?

« Van hoa cla té chirc 1a tAp hop
nhirng niém tin, gia tri, cach hanh
X, tac phong, dwoc thwe hién mot
cach phd bién trong td chtrc.

« Van hoéa cla tdé chirc dwoc chia sé
b&i cac thanh vién trong to chirc.

« Van hoéa cla td chirc 1a mot nhan
thtre, N6 chi mé ta ma khoéng ¢o
lwong gia ro rét.



2.1 VAN HOA TO CHUC LA GI ?

An American worker watching baseball
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2.1 VAN HOA TO CHUC LA GI ?

Every morning in workplaces in Japan, once the exercises on radio are finished, it’s time for chorei: a morning
meeting for all members of staff.



2.1 VAN HOA TO CHUC LA GI ?

Corporate Culture - The Cultural Iceberg Model

Visible elements “
of corporate vision
culture include: Mission

. Policies  Strategy ﬁ A
External presentation

N,
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2.1 VAN HOA TO CHUC LA GI ?

Hard vs. Soft Elements

Hard elements are:

Strategy: What steps does the company intend to take to
address current and future challenges?

Structure: How is work divided, how do different departments
work and collaborate?

Systems: Which formal and informal processes is the
company’s structure based on?

Soft elements are:

Corporate Culture: CC comprises a company's values and

norms on the one hand, and its management style on the
other.

Staff: This element refers to employee development and
relevant processes, performance and feedback programs, etc.

Skills: What is the company’s base of skills and competences?

Shared Values: What is the idea the organization subscribes
to? Is this idea communicated credibiy to others?
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Co 7 dac tinh biéu hién van héa t6 churc.
Mai tb chtre c6 the nhirng dac tinh voi murc
doé cao thap khac nhau:

1.

Vi du: Ban hay xem xét m6t Doanh nghiép
va cho biét m&rc dd cac dac tinh ma trong
van héa doanh nghiép cua né.

N o R WD

2.2 BAY DAC TINH BIEU HIEN CUA
VAN HOA TO CHUC

DPbi méiva chap nhan rui ro.
Chu y dén chi tiét.

Pinh hwéng vé két qua.

DPinh hwéng vé con ngudi.
DPinh hwéng vé nhém 1am viéc.
Tinh tién céng.

Tinh 6n dinh.
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2.3 VAN HOA MANH VA VAN HOA YEU

«  Van hoa manh: xuat hién trong cac toé chlrc ma céac
gia tri chu yéu dwoc gin gitr mét cach sau rong va
dwoc chia sé mot cach rong rai. CULTURE

«  Van hoa yéu: xuat hién trong cac té chirc ma nhan
vién khong biét diéu gi quan trong va diéu gi khong
quan trong X

«  Nghién ctru cho thay nhan vién trung thanh v&i to POSITION
chirc nhiéu hon néu & do cd van héa manh.

« Cau hoi:
« Van héa cua cong ty ma manh cling lam thanh
qua hoat déng cua doanh nghiép tot hon?

- Diéu nay co6 nghia |a van héa manh ludn ludn tot
phai khéng?
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2.4 NGUON GOC CUA VAN HOA TO CHUC

«  Nguébn gbc cla van hoa tb
chirc

« La nhan quan cua
nguwoi lanh dao doanh
nghiép.

» S hun duc clia nhiéu
thé hé nhan vién trong
doanh nghiép.

 Nhan vién hoc tap van hoa
cuia to chirc nhuw thé nao?

« Théng qua chuyén ké.
« Thoéng qua nghi thirc.

»  Thdng qua cac biéu
twong vat chat.

 Thong qua ngon ngir.




2.5 TAC BONG CUA VAN HOA TO CHUC

 Anh hwéng dén

thwe hanh quan
tri: Hoach dinh,
T6 chire, Lanh
dao, Kiém soat
Van hoa td chirc
co thé tao ra cac
mat manh cling
nhw mat han ché
cho nha quan tri.
Van hoa tb chirc
va Thuc hanh
quan tri can lién
két cung nhau
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Ez.s CO THE THAY DOl VAN HOA TO CHUrC ?°

Leadership tools — Congcu lanh dao

Vision — Tam nhin Storytelling— K& chuyén
Persuasion—Thuyét phuc Conversation—Tro chuyén Inspiration
Role modeling — Néu gwong — Tao cam hirng

Negotiation — thwong lwong
Strategic planning — Hoach dinh chién lwoc
Decision-making —Ra quyét dinh
Learning— Hoc tap

Management tools —Cac céng cu quan ly Information
— Thoéngtin

Role definition-Xac dinh vai trd nhiém vu
Control system—Hé théng kiém soat
Incentives—Thwéng Disincentives— Cat thuwéng
Hiring—Tuyén dung Firing—Cho thdiviéc Promotion—-Thang tién
Operationg procedures — Qui trinh
Intimidation

Powertools — Cac céng cu quyén lwc - Nganchan

Coercion-bPedoa Punishment-Phat




Ez.e CO THE THAY POI VAN HOA TO CHUC ?




O

Thank You
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