QUAN TRI HOC

THAI QUANG HY, MBA

CHUONG 1: DAN NHAP



QUAN TRI LA GI ?



1 TO CHUC

Céac nha quan ly lam viéc trong cac to chirc.
T6 chirc la gi ?

To chlre 1a mot sw sap xép con ngwdi mot cach cé chd y va hé
thong, dé nham dat dwgc mot s6 muc dich cu the.

Ban hay néu vi du vé vai td chirc cu thé



1 TO CHUC

EXHIBIT Three Characteristics of Organizations

'DéC dlém Cﬂa té Goals People
churc:

* Muc dich
« Con nguoi
. Cautruc

Structure




2 NHA QUAN TRI/ QUAN LY

Trong t6 chirc c6 2 loai vai tro: EXHIBIT 1-2  Management Levels
« Nguw&iquantri/quanly
* Nguwoithwa hanh.

. Top'
<. - , . . X Middle
Ngwoi quan ly dwoc chia thanh 3 cap: Managers
« Cap cao e
« Cap trung e
' Cpeos (e
Employees




3 QUAN TRI LA GI ?



3.1 Dinh nghta

N6i mét cach don gian, quan ly la
nhirng gi ngwdi quan ly lam.

MOt dinh nghia rd hon:

Quan tri la mét qua trinh hoan
thanh cong viéc mot cach hiru
hiéu, thong qua con ngwoi va cung
v&i con nguoi.

HCru hiéu: c6 hiéu qua va hiéu nang
(hiéu suat)



3.2 Qua trinh quan tri

Qua trinh
la moét tap hop cac hoat déng lién Qua trinh
tuc va co lién quan v&i nhau. Qui tinh

Trong mén hoc nay, ching ta dé cap
dén cac hoat dong hoac chuwc nang
chinh ma cac nha quan ly thwc hién.



3.3 Hiéu suat va Hiéu qua

Hiéu suat (Hiéu nang, Efficiency) co nghia thire hién mot cong viec mot cach chinh
xac (“lam dung”) va dat dwoc nhiéu nhat dau ra tr s6 lwgng dau vao it nhat.

Nha quan ly d6i pho véi cac yéu to dau vao khan hiém — bao gom

cac nguon lwc nhw con ngudi, tién bac va thiét bi — do d6 ho quan tam dén viéc st
dung nhirng tai nguyén do vo&i hiéu suat cao nhat.

Tuy nhién, chi can hiéu suat la chwa du. Cac nha quan ly cling quan tam dén:

Hiéu qua (Effe‘ctiveness,) co nghiala sy hoan thanh cac hoat dong. Hiéu qua la 7
"Lam nhirng diéu dung dan" bang cach thwc hién nhirng nhiém vu cdéng viéc do dé
giup t6 chire dat dwoc muc dich.

Tuy hiéu qua va hiéu qua khac nhau nhwng ching c6 mdi quan hé twong hoé véi ,
nhau. Mét qua trinh quan ly kém thwdng do kém hiéu qua hay/va va kém hiéu suat.



3.3 Hiéu suat va Hiéu qua

EXHIBIT 1-2 Efficiency and Effectiveness

What is the major problem? It is
fundamentally the confusion between
effectiveness and efficiency that stands
between doing the right things and doing
things right. There is surely nothing quite

so useless as doing with great efficiency
what should not be done at all.
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3.4 Cac chrc nang cua quan tri

EXHIBIT 1 Four Management Functions

4 chirc nang quan tri
?\aﬂ“‘:g goals, establis hing
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 Hoach dinh
« TOchire ® es

« Lanh dao L
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NHA QUAN TRI LAM NH’NG VIEC GI ?

Céac nha nghién cru da phat trién ba cach tiép can dé mé ta nhirng gi nha quan ly
lam:

« Churc nang

« Vai tro

 Nang luwc



1. CHU’'C NANG

Pau thé ky XX, Henri Fayol dé
xuat 5 hoat déng quan tri.

Ngay nay, phan déng cac nha
nghién ctru quan tri thu gon
thanh 4 chirc nang quan tri

 Hoach dinh
« T chuc
« Lanh dao

« Kiém soat
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CUA NHA QUAN TRI

Planning and

Decision Making Organizing
Setting the organiza- ——  Determining how
tion’s goals and e best to group
deciding how best activities and
to achieve them resources
® ~
S ’
Y s’

i . ’

- N # !

I \N/ 1

: P '

v ',I \\\ :

’ S
4 ¥
Controlling Leading
Monitoring Motivating members
and correcting ====%  of the organization
ongoing activities to work in the best

to facilitate goal interests of the

attainment organization

© Cengage Leaming
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1. CHUC NANG CUA NHA QUAN TRI

LAP KE HOACH TO CHUC LANHDAO KIEM SOAT

(PLANNING) (ORGANIZING) (LEADING) (CONTROLLING)

« Xac dinh muc tiéu - Sapxépcautriccong + Chidaonhan vién «  Giam séat

« Thiét lap chién lwoc viee + Thicdaynhanvién  + Danhgia ket qua; so

. Lap ké hoach dé  TO chc nhan luwc, . Giao tiép hiéu qua sanh v&i muc tiéu, ké
thure hién, theo do, phan nhigm, phan - Giai quyét xung dot hczachk s
diéu phoi. cong ciia nhan vién « Yéu cau slra chira va

* TO chtrc nguyén lieu, phong tranh cac sai léch
thiét bi, nha xuong + Yéu cAu caitién

« T chire théng tin



2. VAl TRO CUA NHA QUAN TRI

Cudi thap nién 1960s, Henry Mintzberg thwc hién nghién ctru vé Vai trd ctia nha quan tri va két luan:
Cac nha quén ly thwe hién 10 vai trd khac nhau nhwng ¢d lién quan 1an nhau.

10 vai tré duwoc nhém lai:

« VAITRO GIAO TIEP VOI CON NGU Ol (Interpersonal roles)

« VAI TRO THONG TIN (Informational roles)

« VAI TRO RAQUYET DPINH (Decisional roles)

Cacnha quan ly thwe hién diéu nay theo ba cach:
« bang cach truc tiép quan ly cac hanh ddng (vi du: dam phan hop dong, quan ly dw an, v.v.),

* boi nguc‘yi quan ly va ngudi thwe hién hanh déng (vi du: thic day ho, xay dwng nhdm, nang cao van hda
cua to churc, v.v.)

. quan ly thong tin thic day moi ngu®i hanh déng (s dung ngan sach, muc tiéu, Gy quyén nhiém vu, v.v.).
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2. VAl TRO CUA NHA QUAN TRI

EXHIBIT 1-5 Mintzberg’s Managerial Roles

INTERPERSONAL ROLES

» Figurehead
+ Leader

+ Liaison

INFORMATIONAL ROLES

* Monitor
+ Disseminator
» Spokesperson

DECISIONAL ROLES

* Entrepreneur
» Disturbance handler

* Resource allocator

» Negotiator

Source: Based on Mintzberg, Henry, The Nature of Managerial Work, 1st edition, © 1973.

VAITRO GIAO TIEP VOI CONNGUOI
(INTERPERSONAL ROLES)

Biéu twong
Lanh dao

Két ndi, lien lac

VAITRO THONG TIN (INFORMATIONROLES)
» Gidm sét (theo doi)

 Phd bién thongtin

* Nguwo&iphat ngén

VAITRO RA QUYETPINH (DECISIONAL ROLES)
* Doanhnhan

« Giai quyétcac xao tron

« Phan bd ngudn lyc (tai nguyén)

« Dam phan, thuvonglwong

16
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3. NANG LUVC CUA NHA QUAN TRI

Robert L. Katz da dé xuat rang cac nha quan ly phai cé va sir dung bdn ky ndng quan ly quan trong trong
quan ly:
+ Ky nang khai quat héa (Conceptual skiils)
Phan tich va chan doan céc tinh huong phirc tap. Ching giup ngudi quan ly thay moi thir khép véi nhau nhw thé nao va
tao diéu kién thuan lgi cho viéc cac quyét dinh.
- Ky nang truyen dat va giao tiép (Interpersonal skills)
Nhirng ky ndng dé lam viéc tét v&i cac cac nhan va nhém.
« Ky nang ky thuat (Technical skills)
Kién thirc va ky thuat cu thé clia céng viéc can thiét dé thuc hién cac nhiém vu cdng viéc. Nhitng kha nang nay la dwa
trén kién thirc chuyén mén hoac chuyén mon.
« Dbi v&i cac nha quan ly cap cao: kién thirc vé nganh; hiéu biét chung vé té chirc, quy trinh va san pham.
»  DOi v&i cac nha quan Iy cap trung va cap thap hon: kién thirc chuyén mdn can thiet trong cac linh virc ho lam viéc —
tai chinh, con nguoi, tai nguyén, tiép thi, san xuat, cong nghé thong tin, v.v.
* Ky nang chinh tri (Political skills)

Dé xay dwng co s& quyen luc va thiét Iap ket ndi ding. T6 chirc 1a dau truong chinh tri ma moi ngudi canh tranh tai
nguyén. Cac nha quan ly biét cach sir dung cac ky nang chinh tri cé xu hwéng nhan dwoc nhieéu tai nguyén cho nhém cla
ho.
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3. NANG LUVC CUA NHA QUAN TRI

Nhiéu nghién ctru gan day tap trung vao cac nang lwc ma cac nha quan ly can cé dé déng gép quan
trong vao thanh cong cua to chure, bao gom:

Céac chirc nang truyén thdng: ra quyét dinh, 1ap ké hoach ngan han, thiét 1ap muc tiéu, giam sat,
xay dwng nhom

DPinh hwéng nhiém wu: khén trwong, quyét liét, cht déng

DPinh hwéng cé nhan: 16ng trac an, sw quyét doan, lich thiép, tap trung vao khach hang

Pang tin cay: co6 trach nhiém, trung thanh, chuyén nghiép

Cd&i ma&: kha nang chiu dwng, kha nang thich &rng, tw duy sang tao

Kiém soat cam xuc

Giao tiép: 1ang nghe, giao tiép, thuyét trinh

Phat trién ban than va nhirng nguoi khac: danh gia hiéu suat, phat trién ban than, cung cap phan
hoi

Nhay bén trong nghé nghiép va moi quan tam: nhay bén k§ thuat, quan tdm dén chat lvong, di liéu
va s, tai chinh...



1

4. PIEM CHUNG VA KHAC BIET

CAP BAC TRONG Té EXHIBIT 1-6 Management Activities by Organizational Level
CHUC
Tat ca cacnha quén ly, e s e
bat ké cap nao, déu thuc Planning Planning S 55% 28%
¥ 18% Organizing

hign cac hoat d@ﬂg: C - 4 HAc Gon 36%
»  Giai quyét van de, ra Wl e
quyét dinh

- Lapké hoach,,tcx) chirc,
lanh dao va kiém soat

First-Level Managers Middle Managers Top Managers

Source: Based on T. A. Mahoney, T. H. Jerdee, and S. J. Carroll, “The Job(s) of Management,” Industrial Relations, 4, no. 2 (1965), p. 103.

Tuy nhién
« Lwong thdi gian ho cung cap cho méi hoat ddng 1a khac nhau.

« N6idung cutia cac hoat dong quan ly thay déi theo cip clia ngwdi quan ly. Vi du: cacnha quan ly cap cao
quan tdm dén viéc thiét ké tong thé cua to chirc; trong khi cac nha quan ly cap thap tap trung vao viéc thiét ké
cbng viéc cua cac ca nhan va nhdm lam viéc



KHOA HOC VA NGHE THUAT
QUAN TRI

V@i sw phirc tap trong cong viéc clia nha quan tri, ta cé thé dat cau hdi: Quan tri la mot khoa
hoc hay m(f),t nghé thuat ? ,
Trén thuwe te, quan ly hiéu qua la sw két hgp cla ca khoa hoc va nghé thuat.
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1. QUAN TRI LA MOT KHOA HOC

Quan tri la mét khoa hoc et

3
Nhiéu van dé va van dé quan ly co thé ““mi?ﬂ“"
dwoc tiép can theo nhitng cach hop ly, Constructa g
logic, khach quan va c6 hé thong. 4
Nguw&i quan ly cé thée thu thap dir liéu, Frperiment Experiments!
dir kién va théng tin khach quan. Ho co brocedure Working?|  baoround
thé s dung cac md hinh dinh lvong va e, _ gade E=

ky thuat ra quyét dinh dé di dén quyét
dinh phu hop, "dung".

Ho can phai cé cach tiép can khoa hoc
dé giai quyét van de..

Phwong phap khoa hoc - Scientific method

21
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2. QUAN TRI LA MOT NGHE THUAT

Quan tri la mét nghé thuat

Mac du cac nha quén ly co thé cb gang tré
nén khoa hoc nhat cé thé, ho van phai
thwdng xuyén dwa ra quyét dinh va giai
quyét van dé dwa trén truc giac, kinh
nghiém, ban nang va nhirng hiéu biét ca
nhan. Vi du, dwa nhiéu vao khai niém, giao
tiép, giao tiép ca nhan va ky nang quan ly
thdi gian, mét nguwdi quan ly co thé phai
quyét dinh trong s6 nhiéu phwong an hanh

dong trong hap dan nhw nhau. Va tham chi

"sw that khach quan" cé thé dwoc chirng
minh |a sai.

Nghé thuét cé céc dac diém:

1.

Kién thac thuc té: Mot nha quan ly khéng bao gio co thé
thanh céng néu chi cé bang cép hodc bang cép vé quan
ly; anh ta ciing phai biét cach ap dung céc nguyén tic
khéc nhau trong céc tinh huéng thuc té

Ky ndng cd nhan: M&c du co sé ly thuyét co thé gibng
nhau dbéi v&i mbi nghé si, nhung méi ngudi cé phong céch
va céch tiép can céng viéc ctia minh. Quén ly nhu mot
nghé thuét ciing duoc ca nhan héa. Méi nha quén ly déu
c6 cach quan ly cdng viéce duwa trén kién thire, kinh nghiém
va tinh cach cua riéng minh, doé la ly do tai sao c6 nha
quan ly gidi va nha quan ly kem.

Sdng tao: Quan ly ciing mang ban chét sang tao nhw moi
nghé thSang tao: uat khac. N6 két hop cac ngubn nhan
lure va phi nhan luc mot cach hitu ich dé dat dugc két qua
mong muén.

Sw hoan hao nho luyén tap: Nha quan |y hoc théng qua
mot nghé thuét thir va sai ban dau nhung viéc p dung
céc nguyén tic quén ly qua nhiéu ndm khién ho tré nén
hoan hao trong céng viéc quanly.



CAU HOI ON (NHO, HIEU, GIAI THICH)

. Té chirc 1a gi ? Hay néu ra cac dac truwng cla td chirc. Cho vi du.

. Ba cap quan ly co ban dwoc xac dinh trong hau hét cac té chirc [a nhivtng cap nao? Cach phan biét cac cap
nhw thé nao ?

. Quantrilagi ?
. Bén chirc ndng co ban clia qué trinh quan tri. Cho vi du.

. Hay néu ra 4 chtrc nang (nhiém vu) chinh cua nha quan ly. Cho vi du. Cac chtrc nang nay co thé dwoc yéu
cau khac nhau theo tirng cap quan ly nhw thé nao?

. Hay néu ra 3 nhdm vai trd va 10 vai trd cia nha quan ly. Giai thich va cho vi du.
. Hay néu ra 4 nhdm ky nang quan trong cia nha Quan ly, theo Robert Katz.
. Hay néu ra it nhat 5 ndng lwc can co ctia nha Quan ly.
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CAU HOI PHAN TICH

1. Nhé& lai mdt dw an hodc nhiém vu nhdm gan day, trong d6 ban da tham gia. Giai thich cach thanh vién cta
nhom biéu 16 k§ ndng quan ly cla tirng nguoi.

2. Giao trinh néu réng quan ly vtra 1a mot khoa hoc va mét nghé thuat. Nhé lai mét twong tac ma ban da cé
mdt ngwdi ndo dé & cap cao hon trong mot td chirc (quan ly, gido vién, trudng nhdm hoéac twong tw). Trong
sw twong tac do, ca nhan ay da s dung khoa hoc nhw thé nao? Néu ngudi dé khdng st dung khoa hoc,
diéu gi c6 thé nén thwe hién dé st dung khoa hoc? Trong twong tac do, ca nhan da st dung nghé thuat nhw
thé nao? Néu ngudi do khdng str dung nghé thuat, nhirng gi co6 thé nén thuc hién dé sir dung nghé thuat?
(Xem mét bd phim lién quan dén mét té chirc, chang han nhw Harry Potter...co thé goi y cho ban)

3. Hay dé ra mét sb hoat dong va ki nang quan ly ma ban cé thé can cé dé ap dung.



